R A EAFRFARERTEFR IR EIRLE SR
$ob < 2= R
The Master Program in Smart Healthcare Management, ICSI, NTPU

Criteria for Evaluation of Promotion of Faculty Members
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Article 1 These Criteria are established with respect to the NTPU Criteria for the Evaluation of
Promotion of Faculty Members and Article 6 of the Regulations for Evaluation of
Appointment and Promotion of Faculty Members of this Program.
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Article 2 The promotion of faculty members shall be evaluated by the Faculty Evaluation
Committee (FEC) of the program, college and school, respectively. The evaluation items
and criteria shall be established individually for promotion with specialized publications,
promotion with degrees, promotion with teaching works, promotion with technical
reports and promotion with proof of achievements or works.
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The evaluation items and criteria for promotion shall be determined with respect to the
representative works (achievements), i.e, specialized publications, degree dissertation
(thesis), technical reports or teaching works or proof of achievements and works
submitted by the applicants.
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Article 3 The Program FEC will adopt the following evaluation items and criteria to evaluate the
promotion of instructors or above:
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For promotion with teaching works, the evaluation items and item weight allocation
are as follow: teaching performance 30-50%, research achievements 40-60% and

service and cooperation 10% and the total score of teaching and research will be 90%.
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Article 3-1
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For promotion with other categories, the evaluation items and item weight allocation
are as follow: teaching performance 30%, research achievements 60% and service

and cooperation 10%.
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Promotion with specialized publications (including degree dissertation (thesis)) shall
meet the following requirements:
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The specialized works (including representative works and reference publications)
submitted by the applicants shall have been published in journals listed in domestic-
and world-leading journal databases approved by the FEC of the college and school
or awarded with domestic or overseas patents or evaluated in anonymity by at least
two non-NTPU scholars or experts commissioned by the College FEC with criteria
equivalent to that of the TSSCI or EL Instructors applying for promotion to the
assistant professor position shall submit at least three specialized works. Assistant
professors and associate professors applying for promotion to the professor position
shall submit at least four specialized works. Not more than two submitted specialized
works will be sent for external evaluation. Publications in non-academic journals will
not be accepted. The exact number of works published in co-authorship shall be

calculated according to Article 4.
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Works published in the special issues published either regularly or regularly of
journals listed in the said domestic- and world-leading journal databases may also be
considered as the said specialized works when they have been evaluated through the

said equivalent criteria of the TSSCI or EI.
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The representative works and reference publications shall be published after the
applicant holds the current position and relevant to the course(s) taught by the
applicant. The works or publications submitted for evaluation shall be the original
works completed independently by the applicant and shall not the adaptation,
expansion or reduction, compilation, or edited work of others. In addition, these
works/publications shall comply with the “Regulations Governing Accreditation of
Teacher Qualifications at Junior Colleges and Institutions of Higher Education.” All

representative works submitted for evaluation for the first time.
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If the specialized publication submitted for evaluation is a monograph, the applicant
must be the unique author of the work which is an academic work published
systematically on that core topic. This monograph shall be evaluated in anonymity by
atleast two non-NTPU scholars or experts commissioned by the College FEC as stated

in sub-paragraph 2. At least two monographs must pass the evaluation.
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In addition to Article 3-1 of the NTPU Criteria for Evaluation of Promotion of Faculty
Members, the “domestic- and world-leading journal databases” as stated in sub-
paragraph 1 shall be determined and updated by the Program FEC and approved by
the College FEC.
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Article 3-2  Promotion with technical reports shall meet the following requirements:
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The number of reports submitted for evaluation shall be subject to Article 3-1,

paragraph 1. However, the limit on two works for external evaluation as designated



by the College does not apply. Such technical reports shall meet at least one of the

following requirements:
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A patent of invention.
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Technology transfer achievements.
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The winner of a national or international competition.
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Acceleration of technology development and commodification through
industry-academic collaboration with explicit achievements and promotion

of industrial advancement with explicit social contribution.
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A professional, management case study with outcomes containing overall and
insightful contributions after collation and analysis or an improvement

project containing R&D outcomes with special contributions.
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A technical report shall include the purpose of R&D, theory, content of R&D,
methodology, and outcomes and contributions. If the technical report involves an
invention patent as stated in sub-paragraph 1 of the preceding paragraph, the proof

of patent and approval documents shall be submitted.
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The College will send for external evaluation the achievement of individual item in
technical reports involving subparagraphs 4 and 5 in the preceding paragraph. The

evaluation items and item weight allocation shall be subject to the College’s



evaluation regulations.
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Technical reports submitted for evaluation shall meet the following requirements:
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Applicants submitting two or more research outcomes for evaluation shall
determine the representative outcome and reference outcome. For serial
related studies, applicants may combine them into the representative

outcome.
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For group works, only one member can submit the report for evaluation.
When submitting the report for evaluation, other group members shall waive
the right to be the report representative. The applicant shall also submit a
written statement signed by all members in the group to detail his/her role

in the work.
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For confidential R&D outcomes, the applicant may state the related sections

and request for non-disclosure of such sections during the evaluation.
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Applicants shall also submit the written report, proof, and approval

documents of the full work for R&D outcomes submitted for evaluation.
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For promotion with technical reports, the representative outcome shall be the

technical report only, while the reference outcome may be replaced by academic

publications (including patents).
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Article 3-3  Promotion with teaching works shall meet the following requirements:

Article 4
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Teaching materials or teaching-related research papers as the representative works
of teaching works submitted for evaluation shall be published by publishers with an
evaluation mechanism and nationwide circulation or in domestic- or world-leading
professional journals (including e-journals apt for disclosure and citation) or
professional journals (including e-journals apt for disclosure and citation) with

anonymous review mechanism.

CHEREFEAIF AR RFENRFFELIO FTFEANS 2R AL

CHEFFE2 QRS 22 -yl BE Y d REDFH I UA R
§@’ﬁﬁﬁ§¥ﬁ@ﬁ%ﬁﬂﬁ’%ﬁﬁﬂ‘ﬁﬁwwiﬁm$%$ﬁ@iam
ARIER PR R T o

In promotion with teaching works, the representative work shall be limited to
teaching works only, while the reference publication may be replaced works stated in
Article 3-1. The variety and quantity of works submitted for evaluation shall be
subject to Article 3-1. However, the limit on two works for external evaluation as
designated by the College does not apply, and the College shall also send a single
teaching work for external evaluation. The evaluation items, item weight allocation
and comment of external evaluation of single works shall be subject to the College’s

evaluation regulations.
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Specialized publications, technical reports and teaching works (including representative
works/outcomes and reference publications/outcomes) completed in collaboration with
other authors, the exact number of works shall be determined according to the following
criteria:
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Representative works (including specialized publications, technical reports, and
teaching works): The applicant shall be the first author with a written statement
signed by all co-authors stating that at least 70% of the work is contributed by the
applicant. Each work shall be considered as one work, except under any one of the

following circumstances:
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The applicant who is the academician of Academia Sinica will not need to

submit the statement signed by co-authors.
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The applicant who is the first author will not need to submit the statement

signed by foreign co-authors.
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Reference publications (including specialized publications, technical reports, and
teaching works): the applicant shall be the first author or corresponding author of at
least two reference publications. For works completed by two or more authors, a
written statement stating the contribution of the applicant shall be submitted. The
format of the statement is shown in the annex. This statement shall be the evidence

of percentage of the applicant’s contribution to a work.
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The total of the representative works and reference publications (including specialized
publications, technical reports, and teaching works) in the above two sub-paragraphs
shall be 400% for promotion from the associate professor position to the professor
position and from the assistant professor position to the associate professor position and

300% from the instructor position to the assistant professor position.
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Article 5 Promotion with degrees shall meet the following requirements:
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For promotion from the instructor position to the assistant professor position,
applicants may only submit score of external evaluation of their dissertations (theses)

for the reference.
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For instructors holding a doctorate applying for promotion to the associate professor
position, the weight of the evaluation items shall be: teaching performance 20%,

research achievements 70% and service and cooperation 10%.
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On principle, research achievements will be subject to the score of the dissertations
(theses) in the external evaluation on commission of the College. However, for promotion
to the associate professor position as stated in sub-paragraph 2 of the preceding
paragraph, in addition to the doctoral dissertation (thesis), applicants shall also submit
other reference publications in the quantity for promotion to the associate professor

position as stated in Article 3 of these Criteria.
F0E LRI 2T AT S

Article 6 Each evaluation item shall be scored as follows:
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Teaching performance shall be scored in consideration of the hours and courses
taught, the syllabus of course(s), preparation of teaching materials, teaching
evaluation, participation in teaching optimization or training activities, or workshop
performance.
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Research achievements shall be evaluated based on the score of external evaluation
of specialized publications (including dissertation (thesis), technical reports or
teaching works or proof of achievements or works) commissioned by the College.

CIRFFB L TR G2 R RPAIEMIRBEE RPN LBER CRP KT IR
RPN FRIRIF - RADBEZRBRBENAFAF LT3 ERETR TR
BRREEAEHEA R B IR AT AR (FHEERE) ?‘)];ch; °

Il



Service and cooperation shall be evaluated based on the listed services, including
being the member of various school committees, on-campus teaching services, on-

campus administrative services, off-campus professional and promotion services and
implementation of industry-academe collaboration projects, internship research
projects or R&D outcome promotion project, other important contribution or major

service (including guidance and promotion).
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The basic score is 70 marks, and marks will be added as follows:
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One mark will be added for a service of one academic year or leading a team
during the term: To be the representative of a school or college committee,
the convener of a Program committee; participation in planning a Program,
college or school seminar; being the advisor of a student club, leader of a

student activity; other services.
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Two marks will be added for each research project: To be the chief principal
investigator or co-principal investigator of a subsidized or commissioned

research project registered to the Program.
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Two marks will be added for a service of one academic year: Taking school

administrative duty concurrently.
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Marks will be added by FEC for other special performance (e.g., being a
journal editor, government department advisor and national examination

invigilator).
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Total score exceeding 100 marks will be considered as 100 marks.
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% ~ 1% Faculty members applying for promotion shall list the teaching and service and
cooperation items qualified for mark addition and submit the relevant supporting
documents, if any, for the reference of the FEC.
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% L i%¥  These Criteria shall be implemented after the approval at the Program Meeting. The same
shall apply to the amendments thereto.
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Annex: NTPU Statement of Authorship for Faculty Member Evaluation
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This form has been established with respect to Article 4, paragraph 1, sub-paragraph 5, of the
Regulations Governing Accreditation of Teacher Qualifications at Junior Colleges and
Institutions of Higher Education and Article 4 of the NTPU Criteria for Evaluation of

Promotion of Faculty Members.
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Co-authors (or co-researchers) shall sign or affix their personal seals in the form. If co-
authors are foreign nationals, this form shall be completed in a foreign language. (Applicants

shall ensure that all foreign co-authors signed in this form fully understand the contents of

the form.)
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If the representative work is a group work, the applicant must be the first author completing
or contributing to at least 70% of the work and other co-authors must waive their right to

use the work as their representative work.
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If reference publications are group works, the applicant must be the first author for at least

two works.
et FFEERE TV R ER

Use additional sheets if there is not enough space in the form.
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